[IITEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!

KIPP Woodson Park Academy
Date: October 2, 2023
Time: 4:30 PM
Location: https://kippmetroatlanta-org.zoom.us/j/91313865695

This meeting will allow for Public Comment

l. Call to Order
1. Roll Call; Establish Quorum

Ill.  Action Items
A. Approval of Agenda
B. Approval of Previous Minutes

i. Linked Here
C. Fill Vacant Positions
i. Elementary Family
IV. Discussion Items
A. Discussion Item 1: School Strategic Plan
B. Discussion Item 2: Current Academic State:
i. Spring 2023 EOG Milestones
ii. Fall 2023 MAP
C. Discussion Item 2: Go Team Summit Sharing
V. Information Items
Principal’s Update:
A. Attendance Status Update Quarter 1
B. Current Enrollment
VL. Public Comment
VII. Announcements
VIll.  Adjournment


https://kippmetroatlanta-org.zoom.us/j/91313865695
https://docs.google.com/document/d/1pNy-avS59CWVS-_gqQ9_GWxdBKFUtx8_/edit?rtpof=true

GO,

STRONG SCHOOLS
START WITH ME!

KIPP Woodson Park Academy
Date: October 2, 2023

Time: 4:30 PM

Meeting Minutes

Location: https://kippmetroatlanta-org.zoom.us/j/91313865695

l. Roll Call; Establish Quorum

Present or
Role Name (or Vacant) Absent

Principal Tara Stifler Present
Principal Emanuel Mathis Absent
Parent/Guardian Tikia Cross (Secretary) Absent
Parent/Guardian Breanna Thompson Absent
Parent/Guardian Priscilla Catlin (Chair) Present
Parent/Guardian VACANT

Instructional Staff Carita Harvey (Cluster Rep) Present
Instructional Staff Rashad Chase Present
Instructional Staff Gina Hines (Vice Chair) Absent
Instructional Staff Gerald Stewart Present
Community Member April Jordan Present
Community Member Tom Zolot Present
Swing Seat Brandon Raper Present

1. Action Items

A. Approval of Agenda: Motion [Passes/Fails]
i. Motion to Approve: Ms. Harvey
ii. Motion to Second: Mr. Chase

B. Approval of Previous Minutes
i. Linked Here
ii. Mr. Chase
C. Fill Vacant Positions
Vacant Position: [Elem Family]

Appointee’s Name: Quo Heath



https://kippmetroatlanta-org.zoom.us/j/91313865695
https://docs.google.com/document/d/1pNy-avS59CWVS-_gqQ9_GWxdBKFUtx8_/edit?rtpof=true
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D. Discussion Items
i. Discussion Item 1: School Strategic Plan
ii. Discussion Item 2: Current Academic State:
1. Spring 2023 EOG Milestones
2. Fall 2023 MAP
iii. Discussion Item 2: Go Team Summit Sharing
E. Information Items
Principal’s Update:
i. Attendance Status Update Quarter 1
ii. Current Enrollment
F. Public Comment
G. Announcements
H. Adjournment



GO Meeting Minutes

STRONG SCHOOLS
START WITH ME!

KIPP Woodson Park Academy
Date: October 2, 2023
Time: 4:30 PM
Recording: https://kippmetroatlanta-org.zoom.us/j/91313865695

I Call to order: 4:33 PM

1. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Tara Stifler Present
Principal Emanuel Mathis Absent
Parent/Guardian Tikia Cross (Secretary) Absent
Parent/Guardian Breanna Thompson Absent
Parent/Guardian Priscilla Catlin (Chair) Absent
Parent/Guardian VACANT

Instructional Staff Carita Harvey (Cluster Rep) Present
Instructional Staff Rashad Chase Present
Instructional Staff Gina Hines (Vice Chair) Absent
Instructional Staff Gerald Stewart Present
Community Member April Jordan Present
Community Member Tom Zolot Present
Swing Seat Brandon Raper Present

Quorum Established: [Yes or No]

lll.  Action Items (add items as needed)
A. Approval of Agenda: Motion made by: Ms. Harvey Seconded by: Mr. Chase
Members Approving: All
Members Opposing: O
Members Abstaining: 0
Motion [Passes/Fails]

B. Approval of Previous Minutes
a. Linked Here
C. Fill Vacant Positions
i. Elementary Family

Vacant Position: Elementary Family

Nominee’s Name: Quo Heath



https://kippmetroatlanta-org.zoom.us/j/91313865695
https://docs.google.com/document/d/1pNy-avS59CWVS-_gqQ9_GWxdBKFUtx8_/edit?rtpof=true

GO Meeting Minutes

STRONG SCHOOLS
START WITH ME!

GO Team Members All 7
In favor

GO Team Members 0
Opposed

GO Team Members 0
Abstaining

V. Discussion Items
A. Discussion Item 1: School Strategic Plan
B. Discussion Item 2: Current Academic State:
i. Spring 2023 EOG Milestones
ii. Fall 2023 MAP
iii. Discussion around Data:
1. Alordan asked if there are plans for remediation for support
2. Ms. Harvey shared around reteach planning and weekly data
meetings weekly
3. Mr. Raper shared a middle school perspective:
a. 5-8th has Reading Foundations in grades 5-7 and Math
Foundations in grades 5-8 to supplement their ELA and
Mathematics core blocks
C. Discussion Item 2: Go Team Summit Sharing
i. Ms. Catlin shared learnings from the Go Team Summit
ii. Some of the boys on the Go Team APS Panel shared that they finish their
work early
1. The superintendent and teachers brought forth some ideas about
ways to get boys more involved in school with some spirit days
and alignment
2. Ms. Catlin shared that the Go Team Summit was really powerful to
be at with all of the district leaders
a. Scholars spoke so well and they got standing ovations for
speaking
b. Spoke a lot about ways to inspire scholars and get scholars
to feel a part of the community
V. Information Items
Principal’s Update:
A. Attendance Status Update Quarter 1
i. Ms. Stifler shared that our attendance percentage is 74%, which is 20%
higher than we ended the SY22-23. This is great progress at the end of
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quarter 1, but that we want to keep improving! We want to hit our 75%
goal at the end of the year

ii. Tardies are down

iii. 10 for 10 incentive plan for families is happening every 2 weeks for our
families—4 families when a plan

B. Current Enrollment
i. 879
ii. Ms. Stifler shared that the enrollment numbers are being exceeded—the
grades with the highest enrollment are 2nd, 4th, and 5th.

VI. Public Comment
A. No public were present for speaking
VII. Announcements
VIIIl. Adjournment
Motion made by: Ms. Catlin Seconded by: Mr. Raper and Mr. Chase

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]

ADJOURNED AT 5:14 PM

Minutes Taken By: Tara Stifler (Tikia Cross absent)
Position: Principal
Date Approved: 12/4/23



